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MEMORARD™M FOR: Deputy Director {Support)
Vi ¢ S8A-DD/S
BUBJECYT ! Miscellaneous Cencepts

1. This 18 to confim our canversation of 17 April 1956 and
to seours 13 writdng your approval or comments for the several
items pressated below:

8. T/0 and comcept of the SFA-DD/S - this staff is a
oK Marﬁnarﬁmarmdumdimuywth-aﬁ/s, and
shall represent the ED/8 en all Placning matters to:
04 (1) Support all elements of CIa

ok (2) Assure support operstional war plasning

, {1} The starf be approved at five positions as
VsV d mtmhinmr/ﬂmmmdtommﬂutths
Mnfmmmmrpmueaholeﬁm,

{2) mathmrmteuﬁainghmnt,m
ok "™mbsrs being convereant with all phases of the
effort. This will provide depth in all three flelds and assure
eontimuity of effort and knowledge.

- Aewwefw_w (3) That materisl prepared or originated by the
O(MW’ “/‘WM%/B W1l be for the signature of the SPA-DD/S or, when
P e @ appropriate, tim bo/3.

: () That vimre apprepriate documents will be
0 & W * 1 pagsed to the SSA-LD/B fer his eoordination, which will
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be given %G the formal eetablishment of a planping staff st the M
Ageney or DE1 level and that such a staff could be created ty
using existing staffs and mechanisms Ly merely making the Agemcy ou. Yl
M% Staff a unit composed of the Chiefs of the LD/S, DL/P A
end DD/I planming staffs. Some member of the Directors office

could assume chalrmansMp of the group or the group could select
its own chalrman, or the DCI could nominate a chairmen from the
three naimed planning chiefs. '

3+ The undersigned plans in the nesr future to proposs Lo the
ID/8 plamning representatives that the following modifications to
the present planning cyele be considered: [ﬁz Meandeaies

a. Request PPC-ID/P modify the plaming cycle so that 70
the Country Appendices may be received and revieved as a . budpes .
whels rather than plege-meal. At the ssme time the support
' ate are meviewing the Appendices, the 554 staff members
will reseive coples for their study end retention. When the
fima] Ceuntry Programs are presented, the SOk staff members
will reviev the Countzy Progrems, camparing them with the
Ceuntry Appendices already presented, and where there are no
substantial differences, bo permitted to sign off for the
offioes they represent. This will permit the Country Program
to b trensmitted to the DD/P in a minimam of time. THis
suggestion, of course, places the SSA staff members somewhat
in & pesition of besomdng support planners and tharely crestss
& dophlg-hat situation. However, it is my opinion thet this
is desipeble and will not ip any way interfere with their initial
mizeiony, nor will it change presently established coordinstien

with the support officss.
Spst s&lgtant
40 the ’ )

Deputy Director (Swpport
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